
 
 
 
Market Sub Committee      

 
Date:    21 November 2019 
 
Title:   Market Budget Report 
 
Purpose of the Report: To update Committee on market budgets 
 
Contact Officer: Adrian Harrison, Market Manager 

 

Corporate Objective/s  LLTC Three Year Plan –Aim 2: To promote & 

develop a vibrant town through partnership working & 
initiatives including management of the street market, 
provision of town & community promotions, town centre 
enhancements, tourism & practical support for local 
businesses  

Implications:   

Financial √ Income and expenditure figures. 

Human Resources   

Operational/Service 
delivery 

  

Procedural/Legal   

Risk/Health and Safety   

 
1. RECOMMENDATION 
 

Should members be minded the recommendations are: 
 

1.1 To note the report. 
 

1.2 To delete market budget lines 4575 and 4309  
 

 
2. BACKGROUND 
 
2.1 All figures are taken from the Council’s financial management system and 

rounded up to the nearest pound. The figures presented show all income and 
expenditure received and paid during the months presented. 

 
2.2 The quarterly figures provided reflect a two-year financial period, not a calendar 

two-year period. April being month 1 and concluding with March as month 12.   
 
2.3      Expenditure is clarified as all running costs relating to the market, including 

staffing. It was noted by Committee that a more detailed expenditure report 
would be produced as part of the system-generated budget monitoring reports 
which would be provided to the parent committee - Cultural and Economic 
Services.  
 

 
 



  
 
 
 
3. FINANCIAL INFORMATION COVERING JULY TO SEPTEMBER 2018/19 
 
3.1 Income, expenditure and net for July to September 2019/20. 
 

 

 
Income 
 

Note: All permanent traders receive four days holiday a year per trading day. Any 
further absence is charged and paid back. 
 
Expenditure 
 

Note: 
Contracted service invoices are not always received within the budget quarter being 
presented and contribute to the variance in monthly figures, for example, in this 
quarter, (September), there was a payment totalling £5,317 for the barrier security.  
Market promotion, advertising and themed market activity will be reflective in monthly 
spend as per the work delivery timetable. 
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3.2 Income comparison for per market day/type July to September 2019/20.  

 

 
 

Total Market 
Income 

Jul-18 Jul-19 Aug-18 Aug-19 Sep-18 Sep-19 

Tuesday £ 3,072.00 £ 3,613.00*  £ 2,387.00   £ 2,923.00*   £ 2,847.00   £ 2,600.00  

Saturday £ 4,164.00 £ 3,654.00  £ 2,982.00   £ 2,303.00   £ 3,330.00   £ 3,280.00  

Farmers £ 126.00 £ 108.00  £ 126.00   £ 128.00   £ 126.00   £ 126.00  

Speciality 
(Inc Pop-Up) 

£ 36.00 £ 489.00^  £ 63.00   £ 340.00^   £ 21.00   £ 0  

Handmade & 
Craft 

£  - £ 160.00~  £ 220.00   £ 260.00   £ 220.00   £ 280.00  

Commercial £ 500.00 £ -  £ 550.00   £ 400.00   £ -     £ 300.00  

Other £      - £   -  £    -       £ -     £  -    

Total £ 7,898.00 £ 8,024.00  £ 6,328.00   £ 6,354.00   £ 6,544.00   £ 6,586.00  

 
Income 
 

* The increase income on Tuesdays in July/Aug-19 compared to July/Aug-18 

   reflects the additional casual traders that continued to attend outside of the Tasty 
   Tuesday event.  

^ The increase in Speciality income Jul/Aug-18 to Jul/Aug-19 is due to the ‘Tasty  

   Tuesday event and Street Food Heroes. Both these events finished in August.  
   (Street Food Heroes cancelled in Sept due to bad weather). 

~ Note there was no craft market in July 18 due to the Canal Festival. In July 19 craft 

traders asked for market to take place on Canal Festival day. 
 
Commercial income is dependent on outside agencies and shows no pattern 
throughout the year. 
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3.3 ‘Actual year to date’ against predicted ‘Current Annual Budget’ 2019/20.  
 

 Annual Summary 2017/2018 2018/2019 2019/2020 
Qu.2 

Budget  for 
2019/20 

Total Income  £    82,847.00   £    82,576.00   £    42,300 .00 £    87,550.00 

Total Expenditure - £  112,562.00   -£  115,726.00  -£   64,897.00 -£   120,498.00 

Net Income -£   29,715.00  -£   33,150.00  -£   22,275.00 -£   32,948.00 

 
 
4. 2020/21 BUDGET PROPOSALS 
 
4.1 Council is currently drafting proposals for financial year 2020/21. Officers have 

reviewed the market budget line.  
 
4.2 It is proposed to delete two budget lines: 

 
4.2.1 Market Bursaries at £500 (4575/412) 

 
Regardless of its promotion to new traders, especially through the ‘introduction 
to market trading’ workshops, there has been no up-take for the bursary. 
 
Following Committee’s earlier concerns about being able to recover a bursary 
when a trader does not fulfil the agreement, the amount of the bursary was 
reduced to £250. One prospective start-up trader fed back that the conditions of 
the agreement were too stringent for the level of funding being offered.  Likewise, 
the administration of the scheme would also be disproportionate.  
It is therefore proposed delete the budget line. 
 
Officers would instead proactively signpost start-up traders 
to the National Market Traders Federation (NMTF) for 
ongoing support, guidance and links to broader 
opportunities, e.g. NMTF are strong supporters of the Government backed Start 
Up Loan Company. Traders can apply for up to £25k, and get additional support, 
e.g. budget forecasting, etc.  
 
 

4.2.2  Market IT support currently budgeted at £800 (4309/412)   
 

Market administration and record keeping has improved over recent years. 
Existing Microsoft IT programmes, e.g. Excel, are actively utilised for the market 
service records. Microsoft programmes are broadly familiar and accessible to all 
staff. The KPR software package invested in by Committee has therefore been 
underutilised with Excel proving to be adequate for the task. Officers have been 
notified that the supplier is increasing their support costs by an additional £300 
bringing the total to £1100.  This additional charge would need to be found from 
within existing market budgets. Officers propose to end the IT software contract 
and maintain records using Excel. 
            
           

 
 



  
 

Pros.  Cons: 

using Excel 

 Easy for all staff to use and 
when covering manager’s 
leave. 

 Easy access for accounts  

 Easy reporting tools. Graphs, 
charts etc.  

 No annual fee or internet 
subscription needed. 

 Able to present same level of 
reporting as MACCS 
 

Using Excel 

 Manual invoices  
 

using MACCS 

 Small lightweight tablet and 
printer. 

 Easy reporting tools. Graphs, 
charts etc. 

 

Using MACCS 

 Expensive to operate. Annual 
fee (£800) plus internet chip 
(£300). 

 Only uses approximately 40% 
of the software included. 

 Only one user and costly to 
train others. 

 Complex to use. 

 No access to by accounts or 
other departments. 

 

           
 
  END 


